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Canada Fund Contribution: 207,286 


Local Contribution: 




Total Project Cost 


: 


RMB 


91,720 RMB 




299,006 RMB 





Intermediary Organization: Sanchuan Development Association 


Address: Xinhua Jinxiu City, Kunlun Road, Xining, Qinghai 


Postal Code: 810008 


Contact Person: 

Zhu Yongzhong 


Tel: 0971-6242333 


Fax (+86) 0971-4388669 


Fmail: sanchuan.zhu@gmail.com 



Implementing Agency: Shar Dzong -R^'if^'l Development Group & Village Project Committee 


Address: Nationalities Institute, Qinghai Normal University Postal Code: 810008 


1 Contact Person 1 


2 Contact Person 2 


Name: 


Lerjiater 3TM a, '^^| (Aaron) 


Name: 


Wanmacaidan ci5'*'q£3j| 


Position: 


University student 


Position: 


Villager 


Tel: 


None 


Tel: 


None 


Fax: 


None 


Fax: 


None 


Cell: 


13997483719 


Cell: 


13897727827 



Date Intermediary Received Funds 
(from Canada Fund) 


Date Implementing Agency Received Funds 


Instalment #1 


Instalment #2 


Instalment #3 


Instalment #1 


Instalment #2 


Instalment #3 


¥: 186,557.40 


¥: 


¥: 


¥: 165,828.8 


¥: 


¥: 


Date: 

March 6, 2007 


Date: 


Date: 


Date: 

March 21, 2007 


Date: 


Date: 



1. DETAILED PROJECT PERFORMANCE (FINAL) 

This project was implemented to provide a reliable source of fresh drinking water for the families of 
Xiarahura Village. 



Date 


Objective 


Activity 


Planned 
Output 


Actual Output 


Variance 


Explanation 


1/11/06 


Inform villagers that 
the project was 
approved by the 
Canada Fund 


Meet with the 
villagers 


Villagers know 
that the 
Canada Fund 
supported the 
project 


They 

understood that 
the Canada 
Fund 

sponsored the 
project 


No 


Explained in 
Chinese and 
Tibetan 


2-3/11/ 
06 


Determine the water 
source 


Test the water 


Fix water 
source and 
start the project 


Conducted 
test, did not 
start project 


Did not get the 
water test result 


2 weeks to get 
the test result 


18-23/11/ 
06 


Measure the water 


Dig into the 
water source to 
establish the 
quantity of water 


Measure water 
quantity 


Got results 


No 


No 


24/11-12/12/ 
06 


Dig the pipe lines 


Dig ditches 


Dig a ditch 2 m 
deep at a rate 
of 5m / person 
/day 


Could only dig 
2m deep at a 
rate of 2m / 
person / day 


Distance 


Earth was 
frozen, making 
work difficult 


7-10/12/06 


Purchase the main 
pipes and transport 
them to the project 
site 


Purchase 
pipes & transport 
them to the 
village 


Purchase and 
transport pipes 
to the village 


Purchased and 
transported 
pipes to the 
village 


No 


No 


14/3-24/4/07 


Bury the pipes 


Bury the pipes 


Finish burying 
the pipes 


Finished 
burying pipes 


No 


No 


15/3-3/4 


Dig the branch 
ditches 


Dig the branch 
ditches 


Complete the 
branch ditches 


Completed 


No 


No 


29/3-2/4/07 


Purchase the small 
pipes and transport 
them to the project 
site 


Purchase and 
transport small 
pipes 


Purchase and 
transport the 
pipes 


Purchased and 
transported the 
pipes 


No 


No 


3-19/4/07 


Bury the pipes 


Bury the pipes 


Finish burying 
pipes 


Finished 


No 


No 


20/4/07 - 
11/7/07 


Accommodate 
villagers seasonal 
work to earn cash 
income 


Manage project 
with interval for 
seasonal work 


Villagers dug 

caterpillar 

fungus 


Project work 
suspended for 
3 months 


No 


No 


12-17/7/07 


Dig the water source 
and build a water 
collector 


Dig the water 
source 


Finish digging 
water source & 
get ready to 
build water 
collector 


Did not finish 
digging it 


They could not 
finish it as 
planned; and 
then contracted 
several 
villagers to 
complete this 
work 


Sandy earth 
was hard to 
dig; repeated 
collapses 


22/7/07 


Transport metal 
wires to the project 
site 


Transport metal 
wire to the 
project site 


Metal wires 
reach the 
project site 


Metal wires 
reached the 
village 


No 


No 


18-23/7/07 


Collect sand and 
stones 


Collect sand and 
stones 


Transport 
sufficient sand 
and stones to 
the water 
source and the 
water 
reservoirs 


Collected 
sufficient sand 
and stones and 
transported 
them to the 
project site 


No 


No 


24-26/7/07 


Dig water reservoirs 


Dig the water 
reservoirs 


Finish digging 

water 

reservoirs 


Completed 
digging 3 water 
reservoirs 


No 


No 


27/7-4/8/07 


Build concrete water 


Build water 


Build three 


Completed 


Finished early 


Villagers 





reservoirs 


reservoirs 


concrete water 
reservoirs 


building 3 
reservoirs 




worked until 
very late at 
night 


4/8/07 


Transport water 


Transport taps 


Distribute the 


Taps, metal 


No 


No 




taps, metal pipes, 


and pipes to the 


taps, metal 


pipes, hose etc 








hose, etc. to the 


village 


pipes, hose, 


distributed to 








village 




etc to each 
home 


families 






12/8/07 


Install concrete 
blocks to cover the 
water reservoirs 


Install blocks 


Cover 

reservoirs with 
concrete 
blocks 


Covered 3 

water 

reservoirs 


No 


No 


13/8/07 


Cover the water 
source with stones 


Cover the source 


Cover the 
water source 


Covered it 


No 


No 


14-15/8/07 


Build water 


Build water 


Finish building 


A few families 


Only a few 


They left the 




freeze-proof wells & 


freeze-proof 


and installing 


did not finish 


families did not 


village for 




install taps 


wells in yards & 
install taps 


taps 




complete 


waged work 


16/8/07 


Distribute water to 


Distribute water 


Distribute 


Every family 


No 


No 




each household 


to each 
household 


water to each 
family 


got water 






18/8/07 


Final celebration 


Villagers held a 
small completion 
ceremony, and 
unveiled a 
concrete plaque 
to thank the 
Canada Fund for 
sponsoring the 
project. 


Celebration. 


Project 

completion 

celebration 


No 


No 


18/8/07 


Visiting families and 


Visit several 


Learn about 


Obtained most 


No 


No 




interview about the 


families and 


benefits (water 


of this 








water project and 


interview 


quality and 


information 








take pictures 


villagers about 
the water project 


availability) and 
learn how 
project could 
be improved. 
This 

information is 
in the final 
report. 









2. BENEFICIARIES 

Identify the direct and indirect beneficiaries of this project. Please include numbers of each sex (male/female) and 
an explanation of how each type of beneficiary has benefited. 



Type 


Direct Beneficiaries 


Indirect Beneficiaries 


Estimated 


Actual 


Estimated 


Actual 


TOTAL 


648 


527 


200 


156 


Male 


273 


240 


90 


74 


Female 


252 


213 


60 


48 


Girls 


52 


33 


17 


15 


Boys 


71 


41 


33 


19 


Minorities 


Tibetan (263) 


Tibetan (246 ) 


Tibetan (50) 


Tibetan (35) 


Other 

(E.g. Elderly, 
disabled, etc.) 
Provide details. 


*Elderly people: 
59 

Disabled people: 
21 


53 elderly people 
19 disabled people 









Note: Numbers of elderly and disabled people are estimated by the village leaders. 



Please explain any variation (+/-) for the number of beneficiaries and include details on how many were members of 
minority groups. 

After project initiation 29 families did not participate in the project— 4 Tibetan families (17 people) 
and 25 Han families (104 people). 

3. LOCAL CONTRIBUTION AND PARTICIPATION 

a) How were local people been involved in the design, planning, implementation and monitoring of the project? 
In particular, describe how women beneficiaries were involved . Describe any suggestions or feedback 
they made during the project that were different from the original project plan or different from the ideas of 
the implementing agency. 

All unskilled labour work was provided by local people, who participated in every activity. 
Villagers selected the project committee and committee members designed the project in 
consultation with the whole village. There were two female project committee members who 
were actively involved in project design and planning. 

Shar Dzong Development Group member Lerjiater and project applicant Mr. Laluo <w%\ 

monitored the project through periodic trips to the project site and oversaw the process of the 
project and quality of the project. 

The villagers gave feedback on the plan and project schedule. During project implementation, 
neighbour villagers started digging caterpillar fungus in April. Caterpillar fungus is the main 
cash income of the villagers in this area. We then delayed the project until they finished 
digging caterpillar fungus. 

b) What specific skills did they acquire from their involvement? 

During project implementation, project participants learned basic plumbing principles and 
such skills such as to how and connect plastic pipes, build concrete water reservoirs, dig 
ditches, install water taps and metal pipes, and build water freeze-proof wells. 

c) Did local government made any contribution? 

Officials from Ertang Township monitored the project site one time and also helped 
Xiarahura villagers access the water source from a neighbouring village. 

d) How has the project helped to develop the local community 's problem solving capacity? I.e. how are they 
more able to solve the community's problems? 

Normally, government-run projects are implemented with little or no consultation with the 
villagers. Through this project, villagers have experienced a comprehensive process of 
collaboration with Shar Dzong Development Group, local government officers, village 
leaders, the local project committee, and neighbouring villagers. They have learned to solve 
problems via community meetings and discussing problems with all the villagers, identifying 
problems and finding solutions. 



4. UNEXPECTED EVENTS/CHALLENGES OVERCOME/LESSONS LEARNED 

Outline any positive or negative events that have had an impact upon the project; e.g. delays, increased number 
of beneficiaries, matching funds form government, etc.; challenges and how they were addressed, and lessons 
learned in the process. 

The water source for Xiarahura Village is next to the Han village, Zhuan Ziwan, which at 
first refused to allow Xiarahura Village access because they use the water source for their 
livestock. This spring water was the only water source available and suitable for Xiarahura 
Village. Through efforts made by the local project committee, SDDG members, and 
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government officials Zhuan Ziwan eventually agreed to donate the water source to Xiarahura 
Village. 

Initially, villagers and SDDG members planned that the pipes run along the road between 
Xiarahura Village and the neighbouring village. Later, water experts from Hualong Water 
Bureau pointed out: 

• This road is the main road for several villages, and if we dug ditches across that road 
we would need to cover the pipes very quickly, which would make the project 
difficult to implement. 

• Putting ditches through ravines along the road would require much effort and prove 
expensive. 

• Flash floods might wash away the pipes. 

In recognition of these realities, the original plan was changed and it was proposed that the 
pipe be placed through fields belonging to Hui villagers, who requested that all digging be 
completed before spring ploughing. Consequently, villagers had to work digging ditches in 
late winter when the frozen ground was difficult to dig into. 

The number of participant households decreased after the villagers worked on the project for 
several days because some families already had water wells in their family yards and did not 
wish to provide labour during cold winter weather; they also did not wish to contribute a 
small amount of cash. Certain families said they wanted to move elsewhere and thus felt they 
did not need water in their family yards. (So far they have not moved.) 

Shar Dzong Development Group (SDDG) visited several times and discussed the project with 
local people. Most villagers mentioned that water was the most needed project. SDDG 
members interviewed some villagers including the village leaders, who determined that 107 
households would get water. Consequently, SDDG members designed the project for 107 
households among 126 families (648 inhabitants). They hoped that this would provide water 
for 107 families in Xiarahura Village. In the event, 78 families were involved in the project. 
Other families chose not to participate for the reasons mentioned above. Non-participating 
families did not get water piped to their homes. 

5. MONITORING & EVALUATION 

a) Indicate what milestones have been reached (if not all have been reached explain) 

The project was monitored throughout by SDDG members, the local project committee, and 
also to a small extent by the local government officers. The major milestones of the project 
were: 

• villagers had to complete digging all ditches before spring ploughing 

• they buried all pipes and connected these pipes before spring ploughing 

• water collector boxes and water reservoirs had to be finished after caterpillar fungus 
harvest 

• Construction of concrete water reservoirs, water collector boxes, and water 
freeze-proof wells had to be completed in July, before harvest. They installed the 
metal pipes, control switches, hoses, and taps. 

• water was provided to each household to complete the project. 
All milestones were completed on time. 

b) What data were tracked during project implementation and what will be tracked in future? 

During the project the quantity and price of the project materials were tracked, as were the 
number of beneficiaries. 



After the project we will evaluate the impacts through changes in 

• enrollment of the students 

• local cash income and 

• project maintenance fee collection from villagers. 

Before the project some school-aged children were kept at home to help their family collect 
water. Especially in caterpillar fungus season when the adults were away and only the old 
people were in the village, children were the only people able to collect water. Now these 
children can return to school. Some families did not have children to collect water, so adults 
had to stay at home to fetch water, and thus could not go out to earn cash income. Now these 
adults can participate in waged work. The project maintenance fee is 1 RMB per person per 
year. After 10 years we estimate about 4,000 RMB will be available for maintenance. The 
village's project maintenance committee will monitor to ensure this is sufficient for 
maintenance needs. 



c) Describe what methods were used to monitor and evaluate the project results (include relevant dates, names 
etc. to explain monitoring process). Describe how the project results were identified and documented. 

Project manager Lerjiater and project applicant Mr. Laluo monitored the project through 
periodic trips to the project site and evaluated the project through interviewing villagers and 
checking material quality (e.g., plastic pipes). Lerjiater was also in frequent phone contact 
with local project members and asked relevant questions to confirm the quality and process of 
the project. 

d) What monitoring was performed by the Intermediary? E.g. site visits, telephone calls, document reviews, etc. 

Two SDA members independently monitored the project August 8, 2007. They met villagers 
and discussed the project and then inspected the location of the water reservoirs and ditches 
to see the depth of the ditches and the quality of the water reservoirs. Later, they visited 
several families, interviewed more villagers, asked many relevant questions about the project, 
and took pictures. SDA director Mr. Zhu Yongzhong freely enquired of Lerjiater about 
various aspects of this project. 

6. WOMEN'S PARTICIPATION & IMPACT 

a) Describe how women have been involved in the project so far and what impact the project is having on 
them. 

Most village women were key to project implementation— digging ditches, building water 
collectors and water reservoirs, and transporting sand and stones. Two women were selected 
to be local project committee members and were involved in project planning and design. 
Women learned such basic skills as how to connect pipes, install taps and control switches, 
etc. 

b) What targets were reached for women 's involvement? E.g. number on committee, beneficiary numbers, 
skills acquisition, etc. 

The task of collecting water fell almost entirely on village females, therefore, they were direct 
project beneficiaries: (1) the dangerous task of collecting water in difficult terrain during 
every weather condition imaginable no longer exists and (2) they now have more opportunity 
to undertake paid work or study. 



A project target was to have at least two women to be committee members and two women 
were on the project committee. While it is important to involve women in management roles, 
it is challenging because we are asking women and men to behave in ways that are outside 
their traditional roles. Women can be very retiring; they may think that their contribution is 
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not important. Men, while they will accept the NGOs requirement, often think women's 
participation is less important. 



c) How did women respond to this level of involvement? 

When the project was just completed, women Lerjiater spoke were positive regarding their 
project involvement. 



d) Identify measures that will be taken to ensure female beneficiaries' continued enjoyment of the benefits of 
the project. 

As mentioned above, women and girls no longer must haul water and can benefit from being 
able to return to school, rest, and engage in activities that will produce more disposable 
income for the family. 

7. ENVIRONMENT 

a) What environmental effects, both positive and negative has the project had so far? 

This project has had no negative environmental impact. On the positive side, villagers will 
plant trees near their family yards, which will limit wind erosion. 

b) How have any negative impacts have been addressed? 

N/A 

c) What future impacts are expected? 

Only positive future environmental impacts are expected, e.g., the above positive impacts. 

8. AGREEMENT POSTING 

a) Describe how the Agreement, including detailed budget was posted publicly (i.e. location) and how it was 
explained/translated into local languages, (if this was required). 

The project agreement and budget details were explained orally and the written version was 
posted publicly at each community meeting. Project manager Lerjiater and project applicant 
Laluo translated the budget into Tibetan and talked to the villagers at each meeting. On August 2, 
2007 Lerjiater went to the project site, met with the whole village, and explained the detailed 
budget in both Tibetan and Chinese. He also informed them of remaining funds and the value of 
the villagers' local contribution. 

b) How did local people respond to the public posting of the Agreement and detailed budget? 

There was very little reaction. Villagers are unaccustomed to having such details presented; 
generally they are told what to do and think. We think over time, villagers would become 
accustomed to and expect such transparency, but it would require time. 



9. KEY PROJECT RESULTS AND OUTCOMES 

a) Was the project a success? Why? 

This project was a success because; 

• it realized expected goals and milestones 

• it resolved many potential conflicts issues through community participation 

• the project outcome was of high quality, and 

• it achieved a high level of satisfaction among participant villagers. 

The project was not as successful as we hoped because the number of the direct beneficiaries 
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decreased. 

b) What did the project accomplish ? 

78 households received an adequate supply of fresh water in their home courtyards, releasing 
women from the time consuming task of fetching water. It also allowed villagers to wash 
their clothes more frequently, improving hygiene and health; and also gave villagers time to 
pursue other work, giving them greater opportunity to earn additional cash income, e.g., 
certain villagers go to the brick and cement factories near the village to earn cash income. All 
school-aged children who dropped out of school to help their families tote water now have 
the opportunity to return to school. Elderly villagers who suffered from carrying water during 
caterpillar fungus season no longer suffer. 

c) What changes resulted? Discuss how the project has affected the community. 

Villagers spend less time fetching water, disposable family income is greater, personal 
hygiene and sanitation is improved and education quality will be improved because village 
children will have more time to study. Problems caused by a limited water supply and 
quarrels between family members over who should fetch water and when are now eliminated. 

d) How has the change has been measured (surveys?) 

The changes anticipated above are still in progress. Future evaluation will measure the 
changes through; 

• measuring on how time formerly spent on collecting water is now spent 

• changes in school enrolment 

• changes in family cash income 

• changes in conflict between villagers and family members 

• improvement in the level of personal hygiene and sanitation of the villagers. 

e) What future results are expected as a result of the project? 

• More children will attend school. 

• Family income will increase. 

• Women will have more time. 

• Villagers will have more time to do fieldwork to improve crop yield. 

• Sanitation and personal hygiene will improve and common diseases related to 
personal hygiene will be eliminated. 



10. EXAMPLES/CASE STUDIES 

Please provide some typical examples or case studies of the impact of the project on beneficiaries. Include 
photos of interviewees if possible. 

Gongbo Dorji swp'Hr?i|j 

Gongbo Dorji (b.1940) is a native of Xiarahura Village. Lerjiater visited his family and talked to 
him about the water project. He said, "This water project is the first village project supported by 
foreign donors in the village since I was born and it is the best project for the village. It is very 
good for villagers, especially for the women, young children and older people like me. There are 
six people in my family--my two daughters and two sons, my wife, and me. All of my children 
are government employees and live in Xining. Usually, my wife and I stay in Xiarahura Village. 
Fetching water was my wife's task, but she developed feet problems a couple years ago and then 
carrying water became my task. I had to spend 3-4 hours carrying water each day. It was big 
burden. Now, I am released from this time consuming task. I really appreciate this project 
supported by the Canada Fund. I am planning to build a greenhouse near our family-yard to 
plant vegetables to improve our family's condition." (See photo # 4) 

Coje 5jS§^1 

Coje (b.1998) is a Grade 3 student at Xiarahura Village School. There are five people in her 
family— her grandmother, father, mother, her younger sister and herself. Her grandmother is old 
and unable to carry water. Her parents leave to collect caterpillar fungus during summer and 
then she must carry water. Carrying water was a big burden for her physically and it also 
negatively affected her study. Lerjiater met Coje and she said now she does not have to carry 
water and her study will improve. (See photo # 5) 



11. PROJECT MANAGEMENT COMMITTEE 

a) How was the project management committee selected? 

Local project management committee members were selected at the first village meeting when 
villagers voted for people (including women) they thought were capable (including women) to 
organize the project. 

b) How were major decisions made? 

Major decisions were made by the villagers and project committee members during community 
meetings. 

c) How were women, not only organizational leaders but also local women such as farmers, included in the 
project management process and encouraged to participate and provide their input? 

Such tasks as digging ditches and collecting local materials were divided among each of the 
participating families. Women and men participated. Two women were selected to be project 
committee members. 



KEY PROJECT IMPLEMENTERS List key project implementers' names, positions and sex. 



Name 


Position 


Sex 


Caihang a?'*^,'] 


Party Secretary 


Male 


Liu Haixiang 


Village leader 


Male 


Gunchun ^'fa-sra^ 


Villager 


Male 


Wanmacaidan 


Villager 


Male 


Lijin 


Villager 


Male 


Ma Haimei 


Vice township leader 


Female 


Ma Jianjun 


Vice township leader 


Male 


Zhou Shanglan 


Villager 


Female 


Zhoma fjaraij 


Villager 


Female 


Lin Si 


Water expert 


Male 


Mr. Kong 


Water designer 


Male 


Mr. Zhao 


Water designer 


Male 


Penco ^sj'a^ij 


SDDG member 


Male 


Lerjiater 


SDDG member 


Male 


Dorji^| 


Local teacher (SDDG member) 


Male 


Lalo 


Government official 


Male 



12. PROJECT SUSTAINABILITY 

a) Describe what measures have been taken to continue the project's activities and/or outputs in the future. 

Villagers selected five people to serve on the local project maintenance committee. They are 
responsible for project sustainability and will collect 1 RMB from each person in the village at 
the end of each year for project repair and maintenance. 

b) Identify potential challenges to sustainability such as recurrent and maintenance costs, personnel change 
or other potential risks. 

Natural disasters, e.g., floods, that may damage the pipes and water collector. The water source 
is a natural spring that has lasted for generations; this is the only village that will use this water 
source. We tested the amount of water (refer to earlier report) and there is no foreseen risk of 
the water source being exhausted. 

c) How will the program continue after Canadian support ceases? 

The villagers will solve small problems when they arise and the government will help the 
villagers to solve larger problems. 

d) What arrangements have been made for the training of community members to be responsible for the 
control and maintenance of the program, if applicable? (E.g. does the community possess the technical 
skills for maintenance and repair of equipment and who will be responsible for follow-up and/or 
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maintenance ! 



The project maintenance committee will arrange for villagers to be responsible for daily 
maintenance of the project. Villages have learnt many useful skills during the construction 
phase but they have not made any arrangements for the ongoing training of community 
members in these skills. 



13. FINANCES/EXPENSES 



A. FINANCIAL MANAGEMENT & ACCOUNTINGPROCEDURES 

Describe the financial management procedures, including procedures 
required to withdraw funds. If a formal audit of the project was 
conducted, please include a copy. 

• The funds were transferred to SDA from the Canada Fund 

• SDA Transferred the funds to Lerjiater 

• Lerjiater and local project committee members and Shar 
Dzong Development members purchased materials and 
paid the transportation fee and construction experts. 

A formal audit of the project was not conducted. 



Names of people responsible for 
accounts and authorized to sign 
withdrawals. 

• Lerjiater 

• Wanmacaidan 

• Pencuo 

• Laluo 

• Gunchun 



B. FINAL BUDGET 

Please complete the Financial Report attached in Excel and include a budget narrative explaining any changes to 
the initial budget (Project Agreement). 

The final budget should be signed by the accountant and by those responsible for project implementation to confirm 
that the budget is accurate and that all expenses have been verified. (Refer to Canada Fund Project Management 
Guidelines for details) 

* AU Budgets must conform to the original Agreement format. 

*ORIGINAL RECEIPTS ARE REQUIRED. 

Please number the receipts and put the number in the corresponding place. 



C. BUDGET CHANGES 

If there were any significant changes to the budget, 
provide adequate explanations of why changes were 
made. When a budget line changed by more than 10%, 
explain how approval was obtained from the Canada 
Fund. 

There were some significant changes between 
the original budget and actual expenses 
because prices of some materials changed. 
Some materials were less than indicated in the 
original budget; some were more than the 
original ones, but no more than 10%. 



D. LEFTOVER FUNDS 

Were there leftover funds after the project was completed? 
If so, what were they used for? Were they returned to the 
Canada Fund? 

46,019 RMB remains from the Canada Fund's 
contribution + 38.5 RMB from local contribution = 
46,057.50 RMB. We propose using these funds to 
purchase 304 solar cookers for Xiarahura Village 
and three other neighbouring villages that provided 
access to the water source and fields where the 
pipe lines were laid. 
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14. PUBLIC AWARENESS & CANADIAN IDENTITY 

a) What measures were taken to inform the beneficiaries and the general public of the contribution of the Canada 
Fund and the commitment made by the implementing agency? 

The Canada Fund's contribution was highlighted at village meetings and the project agreement 
was read at village meetings several times. A concrete plaque was placed in the village to 
commemorate the Canada Fund's sponsorship of the Xiarahura Villager Water Project. 

b) How has the contribution been recognized at the project site? 

Villagers made a concrete plaque and placed it in the village. At the project completion ceremony, 
villagers made a cloth banner acknowledging the Canada Fund and installed it on village school 
wall where they had the party. 

c) List all media coverage of the project. Provide copies of any print media 

The Xiarahura Village Water Project was shown on Hualong TV. 

15. PHOTOS Have photos of different stages of the project been included with the final report? Yes 

Prepared by : Lerjiater, university student and Laluo, project participant 
Reviewed by : Ruth Beach, Steve Frediani, and Kevin Stuart (university teachers) 
Date Final Report Submitted : August 31, 07 

Please Submit Your Report by Email with Supporting Documents by Post To: 

canadafund@cccsu.org.cn 
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12 



Photographs 




(1) Xiarahura Village 




(2) Machaofu (b.1987) was one of the girls in the village who dropped out from school to 
collect water. Now, she is 20 years old and no longer must haul water. 
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(3) Zhoumocu (b. 1989) is a senior middle school student in Hualong Nationalities Middle 
School. She said that carrying water during the summer and winter vocations negative 
affected her study. Her brother and sister forced her to carry water, which created family 
conflict. This project eliminated these problems. The vats were used to collect rain water for 
drinking water and for the family livestock, but are now no longer used. 




(4) Gongbo Dorji (b. 1940) suffered from carrying water for many years; this project means 
he no longer suffers. The two metal buckets in front of him were used to carry water and the 
vats behind him were used to collect rainwater. 
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(5) Coje (b.1998) is a Grade 3 student at Xiarahura Village School. There are 5 people in her 
family. She helped her grandmother carry water while her parents were away for the 
caterpillar fungus season. Now, she can concentrate on her study at school. She is really 
happy with this project. 




(6) Project manager & SDDG member Lerjiater (right) interviews Gongba Dorji (left) and 
Gongrei (middle) about the Canada Fund sponsored water project. Both expressed sincere 
appreciation for Canada Fund assistance. 
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(7) Concrete plaque made by the villagers to commemorate Canada Fund support. 
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